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Hello

The world and the subsequent demands placed
upon our young people is perpetually evolving and
we are preparing them for these challenges in a
supportive, committed and dynamic way. We
continuously reflect on and develop the way in
which we work as individual schools and as part of
the wider Trust to ensure our children receive
exemplary teaching and learning experiences
throughout their time with us. This is only
possible because of our committed and
exceptional whole school workforce, including
governance teams.

No family should feel they have to travel or move house to
be able to go to the 'good' local school. The process of
building and maintaining a school in this position is not for
the fainthearted. The unique characteristics and strengths
of our schools are our most important asset in this pursuit
and requires a formidable team of dedicated and
passionate members who are willing to strive for
improvement at every turn.

The function of governors is to support the headteacher,
CEO and Directors in maintaining and developing the
school’s strategic vision and path of improvement. You will
play your part by providing strategic support and challenge,
with your contribution focusing at a strategic rather than an
operational level.

We embrace individuals wishing to join us who believe they
have a part to play in securing our future generation's life
chances. Our experience and success has been rooted in
our ability to talent-spot and harness capacity wherever it is
and turn it into an opportunity to enable our children's
futures.

Mary Ellen McCarthy Jo Roberts
Executive Principal, Chair of Directors,
Lumen Learning Trust Lumen Learning Trust
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About Lumen Learning Trust

After achieving an Outstanding judgement in leadership and
management in February 2010 Saxon Primary School began to
support vulnerable schools both locally and further afield,
drawing on their own experience of being a school in Special
Measures in 2007 to such a position of strength that it gained
sponsorship status from the DfE in June 2013.

Lumen Learning Trust was established in Autumn 2013 as a natural
development of the school-to-school support carried out by the
leadership team at Saxon Primary.

Today, our support for other schools is enhanced by the experience
and skills of a number of our team; our Executive Principal, Mary Ellen
McCarthy carries out extensive support for school leadership teams in
Surrey schools and beyond; 2 Senior Leaders are experienced in
inspection practice and we have a number of Trust and school leaders
offering specialisms in Early Years, English, Maths, ICT, PE, Behaviour
Management and Curriculum Leadership.

By providing a firm foundation through primary education, we are
enabling our children to achieve the qualifications they need to gain
the employment they want.

Our Vision

Lumen Learning Trust puts the children's needs at the heart of its
provision. We are committed to enabling children become successful
lifelong learners and happy, fulfilled adults who can make positive
choices about their future.

Our Commitment

We are steadfast in supporting and collaborating with other schools in
the development of learning and leadership to create a stimulating
and rewarding environment for the whole community.

Our Guiding Principles

We understand the pivotal role pre-school and Primary provision plays
in our children's future success as adults.

Schools are duty-bound to do all they can to enable their pupils to
acquire a relevant and rounded repertoire of skills so they can enjoy
real choice regarding how they live their lives and understanding their
responsibility in terms of supporting the wider community. We
understand primary schools are the beginning of this journey and so
we have a particular part to play in securing these positive outcomes.

Our expertise lies not only in provision from ages 2-11 but also in our
support for families offered by our Pastoral Support Team.



Governance Structure

Governance at Lumen Learning Trust follows statutory,
regulatory and best practice to ensure effective support, checks
and balances to the operations of the Trust.

When creating the Trust, the leadership wanted to have a balance
between school autonomy and standardisation. From the outset it was
agreed that the local school leader should be a Headteacher and not a
Head of School. We are always keen to foster the uniqueness of each
school in its local context, whilst working collaboratively within the
Trust's family of schools and Central Team to achieve time and efficiency
savings in areas where a duplication of effort is counterproductive.

How does it all fit together?
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What the MAT
What the designs & delivers

School designs and expects the
& delivers { Schools to

implement

Directors (also known as Trustees) have an overarching role across the
whole of the Trust and work with the executive leadership and central
team to make decisions about the Trust's vision and values and make

strategic plans to ensure these are realised. They meet as a board and W({ N(_/
through committees to consider all aspects of Trust planning, from WASWArVINg I dur
agreeing a budget, to setting Trust policies. To strengthen insight and wrsuit of lAII)Fle\@
scrutiny, each school's Chair of Governors automatically becomes a acther in
Director once they take on the role of Chair. Mg shio with
Members have a limited role. They are often described as 'eyes on, ‘FM[U(’S/ vther sehmls
hands off'. They can appoint and remove Directors and they appoint the Anat UOJFUM
independent auditors. If everything went very wrong in the Trust the MYINCLLS.

Regional School Director can approach Members to take action to
remove Directors and appoint some more.

Local Governors have an advisory role as part of our school local
governing boards (LGBs). They are the eyes and ears of the Directors. It
is not possible to have the local knowledge that the local governors can
provide. They visit the school to provide triangulating evidence to the
Directors about the quality of the provision. Their role is to provide both
support and challenge to the school leadership.




About Darley Dene Primary School

At Darley Dene, every aspect of the school’s provision is
centred around the children and their needs are the driver for
all decision making. We believe it is right that every child is
treated with unconditional positive regard. Each child’s unique
worth and individual life experience will be championed by
school staff in partnership with the child’s family and from the
strength of that partnership, they will thrive.

The staff at Darley Dene live and breathe the principle that all children
community school should have access to opportunities to learn to read, write and work
and seek to provide with numbers at the same time as discovering individual interests and
equality of passipns. We agree that the;g opportunities must sit glong;ide |
opportunity learning that kindness, humility, gcc_eptance and gmotlonal intelligence
for all make the world go round. Our aim is for every child to leave us ready
to contribute positively to society both emotionally and intellectually.

Ofsted

Ofsted's most recent visit took place in July 2024 where we were
graded as ‘Good".

Key messages included:

"Puglls Flurish wt s Kind pndt \/lﬂfﬁ vy seml. Thay live
the sehml vidues of ‘we all belng through their gsidive
Internetions. ?WLS ted heety J(Ui ind four{ o thar sehml
eammunityy. ZUMNShigS W(JAJ/W\ Sttt mnd guglls are
WM nd rLSW,c/HuL"

"Puplls bonetit frm o will-designed. gersmal develypmondt
currieuuwm. THS ineludes & toughttulliy eansidered pursmal,
Soelnd dndk mendal health progrmme. Puglls Learn naw skills
through the range ot tPAri-currieular ygportunitics
e

“The sl ombraes the benl eammunidigs diversity. Puglls
lenrn dowt thadr difforont brekgrunds, eultures mnd
faidhs. TS helgs thom 4 wnderstand wnd value Britain's
multieutural el

Our Facilities

Our beautiful school benefits from large, spacious classrooms with a
range of additional spaces for small group and individual work. In
2019/2020, the school underwent significant building refurbishment
which has greatly enhanced the learning environment both inside



and outside of the school buildings.

Dedicated play areas for Nursery and Reception children are available
along with a quad where children can use the space for gardening
clubs and Forest School as well as a large KS2 playground featuring a
gazebo, trim trail and all weather grassed area. Indoors the large
main hall combines as a gym space with integral climbing frames and
a dedicated library and ICT suite. Our SEND unit has their own
outdoor space as well as a sensory room.

Children need
Our Location support to achieve
Our school is nestled just behind Addlestone’s High Street and so has the/r.potent/a/. We
excellent transport links. Just 5 minutes from J12 of the M25 we are believe that our
easily accessible by road and rail. shared values help to

make up the 'whole'
person.

within the barough ot
Zunnymedl

15 wiles From eontral
L dndan

Population: 5,532

We pride
ourselves on

the varied and
exciting learning
opportunities on



We ensure
every child learns in
an environment
which encourages
individuals to realise
their own self-
elaigh

About Echelford Primary School

Echelford is an inclusive and nurturing primary school,
committed to enabling opportunities for every child to
discover confidence, develop independence and build
resilience so that they realise their own unique value and
can thrive both in our community and beyond.

Echelford is one of the larger schools in Spelthorne. This means we
are uniquely placed to offer our children every opportunity to form
numerous friendships and, at the end of their time with us, make a
confident and smooth transition to secondary school.

Ofsted

Ofsted's most recent visit took place on November 2021 where we
were graded as ‘Good".

Key messages included:

"Puplls bve eaming b Behelfard Primary Sehml. Thevy
oy lning nd mre U b tekle the ehdlonges of
the sehmls ambitious dnd inderesting eurrieuum."

"Londers bl Lovds are rdondless in thdre offorts
edrtirurlliy imgrve the ity o cduetion. Thevy e
high LopLetntons o wll guglls.”

"Tuehers Mo krawledgensle mnd make Learning interesting.
Thevy Lopliin iImpartant etnetgts elenrly uing subtet-
5qwﬁc VoeMuliry. Tehehers skibfulligy Sk pugls what
thesy necd B do 4 be Sueeesstul in thair Learning.”

Our Facilities

Built originally as a secondary school, Echelford enjoys a wealth of
space both within the building and in the surrounding grounds.

Children can be assured of a stimulating indoor environment in which
to develop their skills with a well-stocked ‘Space’ themed library, a
large hall with professional stage and lighting as well as a gym hall with
extensive sporting equipment. Echelford also boasts extensive
outdoor facilities including a gazebo, pond, trim trail, reading den,
quiet zone, mud kitchen, Forest School and a Scrapstore PlayPod to
further engage young minds.

Lumen’s commitment to immersive learning spaces is aptly
demonstrated at Echelford with our collection of unique learning
spaces referred to as The Lighthouse'. The Lighthouse, Wonder Room
and Nest provide staff with a stimulating environment in which to
nurture the curiosity of our children.



Opened in September 2017, the Lighthouse Suite is a collection of
rooms and spaces themed around the beach which is in stark
contrast to a conventional classroom. With AstroTurf underfoot in
the Lighthouse and gently changing lights in the Nest concentration
spans and engagement dramatically increase which allows for high
quality teaching and learning.

Echelford also has a selection of vibrantly themed additional learning
support areas. Children across the school use these areas in small
groups in various subject lessons to aid concentration, develop skills
and help to improve confidence in areas of the curriculum that the

children might be finding tricky. The starting
point for Echelford’s
Our Location learning environment is
Our exceptionally spacious site can be found within a residential the child and we work
area of Ashford, Middlesex. Travel links are excellent, with 4 trains an hard to ‘craft’ the
hour from London Waterloo and 10 minutes from junction 13 of the provision around their
M25 and junction 1 of the M3. Onsite staff parking ensures your individual needs.

daily commute is as problem free as possible.

Within the barowgh of
Spimrne

o 5 miles frim eontral

L ondan

ELMBRIDGE / /

o Typulnton: 25,658

We know that
children learn best
when they are
excited, inspired
and engaged.

The Echelford

Primary School




Our relational
approach lies at the
heart of everything we
do, ensuring that every
child feels valued,
supported and

connected.

About Ewell Grove Primary &
Nursery School

Ewell Grove Primary and Nursery School is a thriving and
vibrant village school where we champion every child's
right to receive a high-quality education within their
local community. We aim for excellence in every aspect
of school life, from academic achievements to social
interactions, creating an environment where children
can truly flourish.

We set ambitious goals for our children while also striving to meet the
aspirations of their families. As children move through our school,
from their earliest formative years onwards, we believe that the
curriculum we offer preserves and cherishes the uniqueness of
childhood. Our dedicated team is committed to creating a safe and
inclusive space where children can express themselves, explore their
interests, and develop a lifelong love of learning.

Ofsted

Ofsted's most recent visit took place in January 2022 where we were
graded as ‘Good..

Key messages included:

"Landers e bt for Ml guglls b sueeted. Londers
bdiove thnt inclusion mnd cquality must be at the henrt of
thar wark. AL guglls, including those with speeinl
Uuehtional needs and/or disnlitics (SEND), e onewriged
B do thar best”

"Landers e planed i grogrivmme ot M\«—w% sttf
triining b dovelyy tuehers supeet krouledgl in ol
supteds. Brenuse vf his, stff fed valued, Thag are
VU vy AV Mot the sehml. Stare sy thnt Leaders are
Appranenole mnd mindful of thelr well-being."

"Puplls Ly dttending this friendlgy nurturing
rimirry sl Parents deseribe it as o sehml at the
condre vf the heal communitey.”

Our Facilities

Our site features a blend of historic and modern buildings. Well-
equipped classrooms support a broad and balanced curriculum,
emphasising collaborative and independent learning as well as
smaller group rooms which are used as additional learning support
areas, providing calm and quiet environments.



Our versatile school hall is used for whole school gatherings as well
as extra curricular activities. The Orchard building serves as the base
for our wraparound care and as a learning space for groups,
transforming into the ‘Rainbow Room'’ during lunch providing a
nurturing environment. There is also enclosed garden space where
children can play games in smaller groups.

The Early Years area includes a vibrant outdoor space and our
playground serves as a play area with an outdoor classroom where
children can access quieter activities during lunchtime.

We encourage
children to engage
with one another and

Hidden away at the rear of the building, a patio extends the
classrooms, alongside a sports arena.

form friendships that
Our Location enhance their social
Ewell Grove is located in the heart of Ewell Village. Travel links are and emotional
excellent, with 2 trains an hour from London Waterloo and 15 minutes growth.

from junction 9 of the M25. Onsite staff parking and nearby public car
parks, all within 300m, make commuting problem free.

within the barowgh v Epsim
4 ewdl f

ELMBRIDGE |
o 1.5 miles from contral

L andan

® Tyt §0,700

We foster a
culture of
respect,
kindness and

Ewell Grove

Primary & Nursery School
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We pride
ourselves in
maintaining a
family feel where
everyone knows
each other.

1

About Riverbridge Primary School

Riverbridge Primary School is passionate about
developing a desire for learning and promoting
independence within all the children in our care. We
pride ourselves in providing a learning environment that
is ever evolving and designed to be challenging and
motivating. We value the potential in all of our children
and encourage a growth mindset for all. This is reflected
in our school values and motto.

We are proud to serve a diverse catchment area and a vibrant
community. Our highly committed team dedicate themselves to
ensuring provision is right for every child.

Ofsted

Our most recent inspection took place in December 2024. It found we
had taken effective action to maintain the standards identified at our
previous inspection (2019) where we were graded as ‘Good".

Key messages included:

"Stutt bulld vervy gusitive rdadionships with gugls.
Puglls trust the ndults who ok atter thom. Thevy
romt e mather with regpeet”

"Stbt gy At Lenders at all Lovels listen 4 their
viaws mnd eandider the impret gy chinges e an
thar wdl-vuing. They Mo reguinely ensulted and
fed sugported. ThS 1§ bullding & strng 4w with
Shred pur gase.”

"The sehml i well suggorted biy the gavernars and the
trust. Sttt sy tht Lenders st all Lovels liston
thelr viaws mnd ensider the inpret gy ehinges e
w Ahedr well-being."

Our Facilities

Riverbridge is fortunate to have excellent facilities on both of our two
school bases to provide happy, secure and welcoming environments
for every child.

At our Knowle Green base, our Reception and Year 1 year children
can enjoy a wealth of amenities including a large hall, fully equipped
outdoor play areas and pond area, a Woodland themed library
complete with interactive book bags which carry props to enable
reading and storytelling to be a dynamic and interactive event for



young minds. We also have a large well-equipped separate Nursery
building with an all-weather canopied play area and large dedicated
lawned area, complete with mud kitchen.

At our Park Avenue base are our Years 2 to 6 children. The base
boasts more of the Lumen’s immersive learning spaces with our
Library steeped in a woodland theme complete with log and
toadstool seating, grassy flooring and wooden Storyteller chair and
our Sensory Garden space, complete with outdoor musical
instruments, Storyteller chair, thoughtful planting and multi textured
walkways. Children are also able to enjoy extensive outdoor spaces
which house a gazebo, Scrapstore Playpod and The Grove, our Forest
School.

Our team of
staff are truly

committed to the
wellbeing of the children,
Our Location we believe that all children
treated with respect
will learn to respect
others.

Our spacious bases can be found within residential areas of Staines
upon Thames, within a 2 minute walk of one another. Travel links are
extensive with 7 trains per hour from London Waterloo and 10
minutes from junction 13 of the M25 and junction 1 of the M3. Onsite
staff parking ensures your daily commute is as problem free as
possible.

within the borugh ot
® spdtrne
o 7 miles from contral
Londan
/

ELMBRIDGE [ Papulackion: 25 60

We are very
proud of our pre-
school Nursery
provision staffed by
specialist early years
practitioners.

Riverbridge

Primary School

12



We are a school
with a diverse
catchment and a
wonderful
community spirit.
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About Saxon Primary School

Saxon Primary School is dedicated to fostering an
inclusive culture that respects, values and celebrates the
contributions of all children. The whole school
community is committed to nurturing and enabling all
children to thrive and through our mindful approach to
learning ensures they are empowered to be resilient,
confident and informed global citizens.

The children are at the heart of all decisions that are made about the
provision. Learning both in and out of the classroom is designed to
develop the children’s knowledge, skills as a learner and social and
personal qualities. We look for every opportunity to celebrate the
range of successes of all our children.

Ofsted

Our most recent inspection took place in November 2024. It found
we had taken effective action to maintain the standards identified at
our previous inspection (2019) where we were graded as ‘Good'.

Key messages included:

“The Sehml 1S rightly prud of (S ering agprineh b
helging uplls e randey for thadr nelt stage of
uehdivn. A me pupll d, There i b plaet fr
wLrng here "

"Pupls mL ngpry mnd eandidont at Wi ighlyy inelusive
sehml. Puglls understnd and ean tdk assuredliy dovut
the sehmls values, sueh a8 Kindngss mnd regpeed..”

"Gwvernars ind Arusteds suggart the sehml orfeedivelyy.
Tabust Sigstems and procdsses e n pliet B onable
trustecs A assure thomselves thnt Leaders knaw and
enrrvy wt thadr nles and respandilities obfeedivdsy.”

Our Facilities

Small enough to ensure that everyone knows each other but big
enough to be able to offer children a wide range of different
opportunities we aim to provide children with memorable
experiences that will capture their imaginations and create a sense of
“awe and wonder”.

Saxon School is on a deceptively large site with four playgrounds, a
trim trail, sand pits, climbing wall, Playpod Scrapstore, Forest School,
Library Bus and a 5-acre playing field. It boasts two of Lumen'’s
immersive learning spaces.



Extensively refurbished at the end of 2016, our pool is used by
children across the Trust. Allowing year round use, the pool is a
fantastic space for children to challenge themselves and work
collaboratively.

Our sensory garden allows the children to connect to nature,
encouraging them to become more aware of their surroundings
and their response to them, tapping into the principles of
mindfulness.

children to be inclined

Our Location to learn, to question, to
Our site can be found within a residential area of Shepperton. Travel links are find out more, as well as
excellent, with 2 trains an hour from London Waterloo and 10 minutes from have the grit and

junction 1 of the M3 and 15 minutes from junction 13 of the M25. Onsite staff determination required
parking as well as local residential road parking ensures your daily commute is as i) persevere with their
problem free as possible. learning.

Within the borowgh of
Sptmrne

o b wiles from eontral
’ L ondan

ELMBRIDGE .
7 o Tyt 7,753

The starting =, 4
point for our ?/J
provision at

& Saxon is always
the child.

Saxon
Primary School

14
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Through our
creative and bespoke
approach to the
curriculum, we provide
a firm foundation for
lifelong learning.

About Southfield Park

Southfield Park Primary School strives to develop
children into lifelong learners, who value learning and
are keen to take on new challenges. The strengths and
needs of all children are considered to provide
opportunities to develop interests, break through
barriers, increase resilience and ensure that every child is
inspired to have high aspirations.

Strong relationships based on trust and respect are built. Children
become confident and successful learners with high quality provision
and a dedicated and committed staff body ensuring every learner’s
success.

Ofsted

Our most recent inspection took place in January 2023 where we were
graded as ‘Good'.

Key messages included:

"?Wlts M well pripnLd for life in wmadern Britain,
Thevy ML trught b respeet ereh ather's apinins and.
v WW[L for thar difforonets.”

Landers neewidely idondify by gugls omerging
sprend tduentionad needs mnd/ar dismalifics (SEND). The
ewrrieum 18 ragted yuylts with SEND Lewrn the
SN {W'tos nS thadr s

Lenders e Vigh eepeetntions vf guglls o
There 8 0 strng feding ot mutual respeet botween
Pupls dnd Statt!

Our Facilities

Our school is a modern and welcoming site benefitting from the latest
in educational architecture and excellent facilities. The thoughtful
design promotes open spaces and natural light throughout the
building and is single storey for ease of access. At the heart of it lies
the spacious hall and atrium that foster connection and celebration,
reflecting the welcoming spirit of our community.

Each classroom is generously sized and well-equipped, prioritising
comfort and engagement. Every classroom features external doors
that open directly onto our outdoor spaces, seamlessly blending
indoor and outdoor learning. The children also benefit from learning
supported by a wide range of the most up to date technology.



We offer a range of purpose-built spaces to enrich the curriculum
and support diverse learning styles including a state-of-the-art music
room designed for creativity and performance; a cosy reading hub,
multiple learning support group rooms and a library.

Our green, natural outdoor space wraps around the school, allowing
each phase to enjoy bespoke facilities tailored to their needs. We
have an outdoor classroom for the infants, and a dynamic junior
playground complete with an outdoor gym. The pond and vegetable
patch provide opportunities for environmental education and

sustainability projects, and we benefit from access to the local park We believe that
on our doorstep used regularly for school events and junior PE every child has an
lessons. entitlement to
achieve their
Our Location maximum potential
Our site can be found within a green and residential area of Epsom. regardless of their

Travel links are excellent, with 7 trains an hour from a number of circumstances.
London train terminals and 15 minutes from junction 9 of the M25.
Onsite staff parking ensures your daily commute is as problem free
as possible.

o Within the birugh of
Epsam & ewell

ELMBRIDGE o 17 miles From contral

L ondan

o Pypulnton: 7,753

relationships
based on trust
and respect.

Southfield Park

Primary School
16




About Walton Oak Primary School

Walton Oak is a welcoming, diverse and stimulating
school, committed to encouraging our pupils to reach
their full potential in a safe, inclusive and nurturing
environment.

Our children and staff take pride in being part of the Walton Oak
experience, with our values siting at the heart of everything we do.

Our Values Our passionate and supportive network of staff understand the vital
underpin The role they all have in developing our pupils into positive young learners,
Walton Oak Way: where we encourage all pupils and staff to understand, share and
Trust, Responsibility, embrace our vision, and embed our values and ethos into everyday
Respect, Endeavour, practice.
Consideration and Ofsted

Positivity.

Ofsted's most recent visit took place in July 2023 where we were
graded as ‘Good".

Key messages included:

"Caring tnd regpeettul rdatinships betweon ndults and
uglls run thrawgh the sehml. Pugls Learn b edevrate

diversity and b Areat overgange with kindness, As e

pugll snidy "4 wld be bring I oierne was the

U]

Smg .

St Feel supprrted mnd vilued. Thiy Shag ik the
leaders ‘wake g Fed imgortnd and e ‘mlaingg
willing o Ak and helg without pdgemont.”

"The ehick toceutive wieer (CED), moumbers vf the
trust banrd and herl gpverning badey are degpley
ammitted b the sehml. Thevy share the hendteneher's
visn o endinuaaus Sehmal improvement.”

Our Facilities

In a residential area of Walton-on-Thames our outstanding facilities
with an abundance of indoor and outdoor space enables us to
provide children with a truly rounded educational experience, catering
for the whole child and developing all the skills necessary for a
successful future.

When entering our building visitors are struck by our innovative
circular design with the well-stocked library at the heart of our school.
A music studio equipped with a wide selection of instruments, a large
hall with stage lighting and a professional sound system as well as
specific learning support rooms.




are found within the school building. Each of our class corridors has
its own unique colour scheme, offering a sense of belonging and
ownership as well as encouraging pupils to feel part of their school
and class communities.

Extensive outdoor facilities include three playground areas, two
floodlit Multi Use Game Areas (MUGAS), adventure trails, woodland
area, pond, orchard, amphitheatre and an innovative outdoor
classroom, aptly named ‘Woody Oaks'.

We place great
emphasis on ensuring
every child’s needs are
met, their abilities are
understood and their

Our Location

Our deceptively large site can be found within a residential area of
Walton-on-Thames. Travel links are excellent, with 3 trains an hour
from London Waterloo and 15 minutes from junction 12 of the M25
and junction 1 of the M3. Onsite staff parking ensures your daily

commute is as problem free as possible. aspirations are
encouraged.

o wWithin the biruwgh of
Elmbridge

o 5 miles frim contral
, Landan

o Pyulnton: 6150+

It is our mission
to deliver the
highest possible
standards across
all areas of
school life.

Walton Oak

Primary School
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Eviry Selml
eommunitgs 1S unlque
Mk the gavernars
serving [t Should
respLet and rofleet
that individunditgy
WMe Slel dnes vt
it all.

Who is a Local Governing Body
governor?

Governors are the link between the school and the
community and should have a deep interest in the well-
being and reputation of the school they support.

All governors are volunteers, working in their own time, often in very
busy lives. However, we feel that individuals in a governor role gain a
great deal in terms of personal development as well as the
satisfaction that comes with knowing they have played an important
part in improving education and life choices of children in the local
community.

We are seeking individuals to join us who fit the following
description:

* Have an open and enquiring mind;

¢ Show a willingness to listen and make informed judgements;

* Work well with others;

* Have an interest in education generally and our schools in
particular;

* Have a desire to play a part in improving our schools;

* Have the capacity to give about 15 hours per term to attend
meetings, read papers and attend training. Meeting dates are
published in September for the whole of the academic year.

If you match the above description, you could be the very person to
become a parent governor. Everyone has something to offer and we
want people from as many backgrounds and interests as possible.

In return we can offer

* Aninsight into the wider perspective of the school through long-
term planning;

* A chance to develop skills in strategic management;

* The opportunity to work with our team of Directors, Executive
Principal, Governors and Staff in developing our school;

* A comprehensive induction programme supported by our
Governance Professional.

¢ Training to develop an understanding of specific school
management issues as well as to develop an understanding of the
education environment, the role of a governor and strategic school
improvement;

* The support and assistance of the Lumen Learning Trust (LLT)
Directors;

* Asense of achievement in making a difference for the children in
our school;

* The pleasure of seeing children thrive and become successful
learners.



What is the role of a Local
Governing Body (LGB)?

This local tier forms the bridge between the trust board
and its schools and is integral to the governance of the
vast majority of multi academy trusts (MATS).

A local governing body:

* isacommittee of Trust Directors;

* has an advisory role, to support Directors, in providing support and
challenge to the senior leaders;

e supports the Executive Principal in their monitoring role within the
context of the school’s key performance indicators and duty of care
for Headteachers;

* supports the Headteacher in their monitoring role within the context
of the school's key performance indicators and duty of care for staff;

* works collaboratively with the Headteacher on the strategic planning
and leadership of the school by adding strength and integrity to
evidence cited by the leadership team through questioning, visiting
and seeing for yourself what action leaders are taking to achieve the
school priorities;

* works together as a team, with a collective responsibility with
opportunities to work with the Directors on aspects of strategic
planning and management, including financial oversight and
resources e.g. the Directors Business and Management Committee
includes representatives from Local Governing Bodies;

* collaborates with governors and school leadership teams from other
Lumen Learning Trust schools along with Directors & the Executive
Principal in considering impact of decisions;

* keeps abreast with National & local ‘landscapes’ affecting schools.

The commitment required as a member of a LGB

* One full, in person LGB meeting at the school every term (there are
3 terms each academic year) for around 2 hours. Dates are set in
advance for the academic year in order to enable governors to plan
their diaries around work and personal commitments;

e Taking part in monitoring activities at least once a term with visits
during the school day to see learning in action and then writing up
the visit afterwards;

e Thoroughly reading the papers prior to the meeting and preparing
questions;

* Where possible attending special school events e.g. Curriculum
weeks, Stay Play & Learning sessions, Phonics workshops, other
parent workshops - this helps to gain insight into parent engagement
as well as development of your own knowledge of provision;

e Governor training;

* |frepresenting the school on one of the Trust Directors’ committees
this will be an additional meeting once a term - held early in the
morning.
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Making a Difference Together

Governors can make a real difference to the performance of the
school and have a real part to play in making the school
successful.

We e n
er %ﬂ\/{’/) Solution- As an effective governor you will:

‘(’DCMSU)L DWH«DDK it * help to decide the priorities for supporting and developing the
weleamne individunls school;
wh N.SD WIrk in e work in partnership with the headteacher, senior leadership team

and cooperatively with other governors, to strengthen
achievement for all children;

* take responsibility for your own learning and development,
including attending training;

* prioritise your time to enable you to attend Local Governing Body
meetings promptly, regularly, and for the full time;

* present a balanced view of issues representing different sections
of the community;

* promote the interests of the school in the wider community;

e respect the confidentiality of Governing Body affairs.

* Dbe loyal to the decisions made by the Governing Body;

* never promise anyone to ‘solve a problem’ on your own;

¢ declare an interest and withdraw from any meeting where you, a
partner or close relative or associate stands to gain, or where you
are so close to a matter discussed it is difficult to be impartial;

* abide by the LGB code of conduct and work within the LGB terms
of reference;

¢ use the Nolan Principles of Public Life, as guidance for your
governor role,

Are you ready to join us?

Please click/scan the QR code to be taken to our Governance
recruitment page to complete our Expression of Interest form.

Our Governance Professional will arrange a mutually convenient time
for you to meet with our Lumen Learning Trust Executive Principal
either in person or virtually. During the meeting the role of a governor
will be explored in more detail, you can share more about your unique
skills, abilities and life experiences as well as ask any questions you
have. The meeting is essential, ensuring each candidate is placed with
the LGB that will benefit most from what you have to offer.

Upon successful appointment all trustees will be asked to complete

@iﬁ}@y@ the following checks:

* An enhanced Disclosure and Barring Service (DBS) check;

e Asection 128 check;

¢ Checks to confirm identity (including as a part of the DBS check);

e (Checks to confirm right to work in the UK;

* Any other checks deemed necessary where the individual has lived
or worked outside the UK (guidance available).
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We look forward

to hearing from
you and joining
us on our journey
to improve the
life choices for
children.




"Lumen Learning Trust puts the children's needs at the heart of its provision.
We are committed to enabling children become successful lifelong learners
and happy, fulfilled adults who can make positive choices about their
future."

Lumen Learning Trust
Briar Road, Shepperton, TW17 0JB
Tel: 01932 571217




